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MINUTES OF THE COUNCIL MEETING 
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Five College Office, 97 Spring St., Amherst, MA 
(First draft distributed on August 5, 2018) 

 
 

Council Members Present:   Mike Brooks (President), Ellen Kosmer (Vice 
President), Gordon Wyse (Past President), Kathy Campbell (Treasurer), Chuck 
Aulino(Assistant Treasurer),  Cynthia Barker (Secretary), Joanne Creighton, 
Pam Daniels, Jake Greenburg, Chris Hurn, Jonathan Jay, Terry Rosenfeld, Jay 
Russell 
 
Committee Chairs and Others Present: Larry Ambs, Jim Harvey, Nina Scott, 
Gail Gaustad, Sara Wright, Tisha Ferguson  
 
Council Members Absent: Ann Hartman, Barbara Reitt 
 
The meeting was called to order by Mike Brooks at 2:15 p.m. 
 
The Council accepted the minutes of the May 10, 2018 Council meeting. 
 
  
Officers' Reports: 
 
President 
 
Mike Brooks confessed that the President’s gavel was mistakenly packed and 
is on route to his new home in Florida. When he finds it, he will send it to 
Ellen.  
Mike reported that the ballots will be counted next Tuesday. He expressed 
much appreciation to Ann Hartman, Bobbie Reitt, and Jake Greenburg for their 
service to LIR as at-large members for the last three years.  
 
Vice President 
 



Ellen thanked Mike for assuming the role of President this year with no 
warning and limited training. We appreciate his great work, and wish him 
well as he prepares to move to Sarasota, Florida.  
 
Treasurer 
 
Kathy Campbell reported that we have collected over $40,000 in dues over the 
last two months, and that our financial position is very good.   
 
Committee Reports: 
 
Curriculum Committee: 
 
Jim Harvey reported that the lotteries went well.  We do have one seminar 
that is at risk of closing.  Approximately half the committee members will be 
leaving at the end of June. Beginning in July we will have six new members 
who were chosen to achieve a balance between experience and fresh eyes. 
Gordon Wyse moved to accept the six new members of the Curriculum 
Committee: Tyll van Geel, Kip Fonsh, Francie Borden, Kendra Dahlquist, 
Chris Hurn, and Dean Poli.  The motion was seconded and passed 
unanimously. 
 
Member Events: 
 
The Fall Picnic is scheduled for Sept. 17, with a rain date of Sept. 18. The 
committee would welcome more members. The Council thanked the 
committee for all of their work in organizing the Spring Social at Hadley 
Farms. 
 
Public Relations  
 
We are preparing an article about immigrant members of LIR.  Hampshire Life 
is on board to publish the article in September or October. 
 
Special Programs 
 
Everything is proceeding well.  
 
 



Nominating Committee 
 
The ballots will be counted by special tellers on Tuesday.  Jay Russell 
requested that we not publicize the order of finish.  We will simply list the 
people elected, and notify the person, finishing as 4th choice, that he/she is the 
selected alternate.  Tisha will send thank you notices to the people who were 
not elected.  
 
Office Manager: 
 
Tisha Ferguson reported the following: 
 
We have 328 members, with 234 registered for fall seminars. Five people did 
not receive their first choice. Following the lottery, 34 names are on the 
waiting list.  Tisha will send out updated class lists periodically during the 
summer. 
 
Tisha is still waiting for Stacie Kroll to approve our draft policy about 
members hosting events in their homes.  Tisha has designed forms that will be 
used in support of this policy by member hosts. 
 
The Pay Pal system that was broken last month is now up and running.  
 
Old business: 
 
New committee chairs and/or members 
 
A list of committee chairs and members was distributed to the Council prior to 
this meeting (attached). Chris Hurn asked to strike all reference to the 
nominating committee; the President needs to appoint a new Nominating 
Committee chair, and the new chair can then chose the new members of the 
committee. Gordon Wyse also noted that his name is misspelled and needs to 
be corrected.  Pam Daniels moved that the committee list (with requested 
changes above) be approved.  The motion was seconded and passed 
unanimously.  
 
Report of Special Committee Reviewing Appendix F of the Operations Manual 
 



This report was distributed to the Council prior to this meeting.  Cynthia 
Barker moved that the report be approved, and the motion was 
seconded.  After a brief discussion, Gordon Wyse moved that the report 
be amended as follows: Under Special Events, insert a period after the 
word “possible” and strike the rest of the paragraph.  The amendment 
was unanimously approved. The amended motion passed unanimously.  
Gordon Wyse then moved that the report be incorporated in the 
Operations Manual. The motion was seconded and passed unanimously.   
Mike Brooks thanked Ilene, Tisha, Miriam, and Kathy for their excellent work 
with this project.  
 
Update on liability issue/holding seminars in private homes 
 
Mike, Gail, and Tisha have approved the draft policy, but have received no 
feedback from Stacie Kroll.  Tisha will distribute the draft policy to the Council 
prior to the August meeting.  
 
Update of procedures for remote use of Five College on-line library resources 
 
We should view this as a work in progress. 
 
Organizing for consideration of ideas for special events  
 
The Council authorized Ellen to form a new committee, and prepare a 
proposal for Council approval at the August meeting outlining the specific role 
and responsibilities of the new committee. 
 
Approval of auditor’s policy 
 
This draft policy was distributed to the Council prior to this meeting.  The 
Council recommended two changes to the policy: Delete the word “disabled” 
from the policy, and state that an auditor is excused from the requirements of 
active participation. A motion was made to approve the Auditor’s policy 
with the above two changes, and to incorporate this policy in the 
Operations Manual.  The motion was seconded and unanimously 
approved.  
 
New Business  

 



Mike Brooks thanked the Council for the privilege of serving as President. He said 

that his participation in the organization was a great deal of fun.  

 

There being no further business, the meeting was adjourned at 3:40 p.m. 
 
Cynthia Barker 
Secretary 
  



   

Curriculum Co-chair: Betsy Siersma   
 Co-chair: Jim Harvey jimharvey293@gmail.com 

 Pam Daniels harper227@comcast.net  
 Susan Beer sbeer4@comcast.net  
 Joanne Creighton jcreight@mtholyoke.edu  
 Ruthie Kosiorek mimikay1517@aol.com  
 Helene Lambert hdl215@gmail.com  
 Henny Lewin hennylewin@yahoo.com  
 Miriam Moss mossm@arcadia.edu  
 Neil Novik nnovik673@aol.com  
 Ellen Peck epeck-killoh@comcast.net  
 Laura Price lauranprice@yahoo.com  
 Jim Scott nmscott@spanport.umass.edu  
 Katy Van Geel ktvangeel@gmail.com  

   

Finance Chair: Kathy Campbell, Treasurer ksmithcamp@post.harvard.edu  
           Chuck Aulino, Asst Treasurer chucknettie@gmail.com  

  Sandy Belden sbbelden@verizon.net  
  John Gaustad jgausta1@swarthmore.edu  
  Betsy Loughran bloughran789@gmail.com  
  Larry Ambs ambs@umass.edu  

 ex officio:  Ellen Kosmer   kosmer@aya.yale.edu 
                  Jake Greenburg jaglagreen@comcast.net 

   

Great Decisions Chair: Prunella Fiddian-Green prunellafg@gmail.com 
 Paul Berman docpb@comcast.net 
 Lyn Howe lyn.howe66@gmail.com  
 Joan McKelvey dnjmckelvey@comcast.net  
 Richard Parrish rpptexas@gmail.com 
 Richard Stonberg dickstonberg@gmail.com  

   

Member Events Co-chair: Gail Gaustad gailgaustad@comcast.net 
 Co-chair: Nancy Clune nancyhclune@gmail.com 

 Frieda Howards friedahowards7@gmail.com 
 Betsey Johnson betseymj@aol.com 
 Henia Lewin hennylewin@yahoo.com 
 Carol Caldwell Kelley kelleyar@sprintmail.com 
 Cynthia Nyary ccnyary@gmail.com 
 Catharine Porter catherine220@comcast.net 
 Karen Tatro pinkertontatro@yahoo.com 



   

   

   

   

Nominating            Chris Hurn hurncj@yahoo.com 
            Larry Ambs ambs@umass.edu  
            Lise Armstrong esarmstrong@comcast.net  
           Jim Harvey jimharvey293@gmail.com  
            Betsy Loughran bloughran789@gmail.com  

   

Public Relations Chair: Nina Scott nmscott@spanport.umass.edu  
           Jim Scott nmscott@spanport.umass.edu 

           Katy van Geel ktvangeel@gmail.com 

           Joan Wofford joan@joanwofford.com 

           Jo Davis joandavis@comcast.net 

           Prunella Fiddian-Green prunellafg@gmail.com 

           Rich Parrish rpptexas@gmail.com 

   

Special Programs Chair: Ilene Rosenfeld ilenerosenfeld@yahoo.com 
 Co-chair: Kay Klausewitz kayklausewitz@gmail.com 

 Bev von Kries bvk@crocker.com  
 Emily Hurn erhurn8@gmail.com  
 Jane Price janewprice21@gmail.com  

                   Serene Rubine serenerubin@gmail.com  
 Helene Lambert hdl215@gmail.com  

   

Technology Chair: open  

 Dean Poli poli@umass.edu  
 Gordan Wise gwyse@bio.umass.edu  
 Janet Price jkprice@amherst.edu  
 John Armstrong johna.armstrong@comcast.net  
 Kathy Campbell ksmithcamp@post.harvard.edu  
 Larry Ambs ambs@umass.edu  
 Sara Wright wright.sara@comcast.net  

   

Winter/Summer            Co- Chair:   Karen Tatro pinkertontatro@yahoo.com 

            Co- Chair:    Mary Franks franks@acad.umass.edu 

             Bob Barker  rwbarker@att.net 

  Marybeth Bridegam bmarybeth@charter.net 

             Honore David honores@comcast.net 

             Kay Klausewitz   kayklausewitz@gmail.com 



             Carolyn Kohn cnkohn3@gmail.com 

             Diane Liebert  diane444@comcast.net 

             Faina Zilberberg zilbery.ma@comcast.net 

 
  



Appendix F: Organizing a 5CLIR Event 

 

Planning an Event 

 

All programs, trips, and membership events, (including field trips as part of a 

seminar and/or workshop), are initially planned by an organizer, committee, or 

moderator.  

 

At the top of the first page on the 5CLIR website (5clir.org) organizers can click 

on Resources, then Documents, then Event Planning Guide to print out an Event 

Planning Form and Event Planning Checklist, which will guide them through the 

process. 

 

Organizers should be certain to check the Calendar on the 5CLIR website before 

choosing a date for the Event. As soon as an Event is planned and approved, the 

organizer or moderator should inform the Office Manager so the Calendar can be 

updated and conflicts avoided. 

 

Field trips that are part of a seminar or workshop are planned by the moderator(s), 

and should be included in the seminar or workshop proposal under “Other 

Information” for inclusion in the Preview Catalog.  That information should 

include the anticipated cost per participant, whether the field trip is optional, and 

should state that no refund will be made if a participant cancels after the publicized 

cancellation date. 

 

Booking Space for an Event 

 

The use of a Five College space as an event venue must be scheduled through the 

Office Manager.  The Office Manager must approve all payments to venues.  

Questions may be referred to 5CLIR Treasurer.  All contracts with venues must be 

signed by the Office Manager. 

 

Financing an Event 

 

With the exception of membership events included in LIR's annual budget, LIR 

events are expected to pay for themselves by collecting fees from the participants.  

Organizers are responsible for creating a budget and working with the Office 

Manager to administer a system for prepaid registration. 

 
 



Budgeting 

 

Typical expenses that must be budgeted include the venue, group transportation, 

tickets for museum admission or a performance, group meals, accommodations 

(for overnight trips), and/or honorariums for speakers.  In determining the per-

participant fee for an event, additional minor charges should be included, such as 

the bus driver’s tip ($50 is acceptable for a day trip) and the cost of online 

registration (typically about 2% of the total). 

 

Payments to Service Providers 

 

Organizers are responsible for contacting the providers of the services required by 

the event to obtain: estimates of costs; information about advance deposits and 

balance-due dates; cancellation policies; and insurance requirements.  

 

Organizers should request that providers send invoices for deposits and for final 

payments to the LIR Office.  They should also be sure that the office is informed of 

details such as the number of tickets needed and any negotiated group rates. 

 

Checks issued through Five Colleges, Inc., typically require a lead-time of ten 

days.  The Office Manager can also use a credit card, but in either case an invoice 

is required before any payment can be made. 

 

Whenever practical, payment in advance is preferred.  If group payments must be 

made on the day of the event, the organizers may use a personal credit card and 

provide the receipt to the Office to obtain reimbursement.  Alternatively, the 

5CLIR credit card can be made available to the organizers. Contact the Office 

Manager for details of LIR policy regarding the use of this credit card. 

 

Organizers should obtain a signed receipt from the bus driver for the gratuity.  If a 

check is used to pay the driver (or for something else), the cancelled check is 

acceptable for reimbursement. 

 

Registration and Refunds 

 

Based on the cost estimates and the number of participants expected, the organizers 

will determine the fee for the event/trip and the minimum number of participants 

that will make the project viable, as well as a cancellation date, and/or no-refund 

date, determined by the requirements of the service providers.   

 



Cancellation dates set based on providers’ requirements must be adhered to, but an 

email from the Office encouraging further sign-ups may be sent prior to the 

cancellation date to reach the minimum number of people needed. 

 

If the minimum number of people has not signed up by the published cancellation 

date, which should be set before payment in full is required and/or the deposit 

forfeited, the event/trip should be called off and refunds made.  If a participant 

cancels after the cancellation date, no refund will be made. 

 

Publicity for the event must make clear what the fee includes, as well as policies 

for cancellation and refund.  If additional expenses for participants are anticipated 

(e.g., if participants will be on their own for lunch), that should be specified. 

 

A participant's registration for an event with a fee is not complete until payment is 

received in the LIR Office.  The Office Manager fills available slots on a first-

come/first-served basis. 

 

Online registration requires advance coordination between the organizer and the 

Office Manager, so that the appropriate registration forms can be set up for 

attendees to either complete online or print out and mail in to the Office with 

payment.  
 

Surplus Funds 

 

Occasionally events must be cancelled for lack of participation, at which time any 

fees already collected will be returned to the participants.  More commonly, there 

will be a slight surplus at the end of an event. Normally that surplus reverts to 

5CLIR. However if the sponsoring program or committee wishes to propose an 

alternative use, they should contact the Council President and arrange to attend an 

Executive Committee meeting. Alternative uses may include, but are not limited 

to: returning the surplus to participants, increasing fees to program presenters, or 

allocating the surplus to a 5CLIR contribution fund such as Membership 

Assistance or the Reserves. If the Executive Committee agrees about the use of the 

funds, then that plan is implemented. If there is disagreement, then the program 

leader or committee chairs can appeal the matter to the full Council for resolution. 

 

Attendees and Guests 

 

The Office Manager will track attendance as reservations and payments are made, 

whether online or by mail. 



 

Lists of those registered can be made available upon request, and will be emailed 

to the organizers/moderators by the office as needed. The organizer/moderator is 

responsible for informing the office of registration parameters for the event, 

including the maximum number of registrations, deadlines, and wait list, 

cancellation and refund policies for the event. 

 

Reservations for events/trips limited to a specific number of participants (e.g., on a 

bus) must be accepted on a “first-come, first-served” basis.   If allowed, members 

may bring a guest (non-LIR or LIR member). Guests should be counted for the 

same “first-come, first-served” list. 

 

Members of 5CLIR and guests are encouraged to carpool for Events. However, no 

individual member is allowed to organize carpooling “in 5CLIR’s name.” 

 

If a member with a non-refundable ticket cannot attend due to illness or an 

unforeseen circumstance, the member may give the ticket to a friend or family 

member.  If the ticket is turned in to the organizer, it can be used at the discretion 

of the organizer.  

 

Communications and Publicity 

 

The 5CLIR Public Relations Committee should be notified well in advance of the 

need for any external publicity for an Event. The organizer or committee chair 

should prepare press releases in good time for submission by the Public Relations 

Committee to the media, remembering that all media have specific lead times—

sometimes as much as three or four weeks. 

 

All reports, emails, and other communications to be forwarded should be sent to 

the Office Manager.  It is important that the materials be already in publication 

form.  The Office Manager will proofread your communications, but will not 

create them. These materials should be sent electronically, preferably by email 

attachments, in either PDF or Word document format. 

 

Brochures, pamphlets, programs, and registration forms may be designed/made up 

by committees and/or by the office, but are edited by the Office Manager as 

needed.  All publication materials should adhere to Five Colleges and LIR design 

and style guidelines, available from the Office Manager. 

 
 



Appendix G: Schedule Guidelines for 5CLIR 

 

5CLIR members are expected to follow these guidelines, consult the 5CLIR 

calendar so as to avoid conflicts, and notify the Office Manager for an event to be 

placed on the 5CLIR calendar in the monthly Reporter. 

 
Seminars/Workshops 
 
Seminars and workshops are those activities in which everyone is expected to 

attend regularly and participate actively in a manner appropriate to the 

seminar/workshop and the intentions of the moderator(s).  Regular seminars and 

workshops run during the Fall and Spring semesters (most for 10 weeks), and some 

shorter seminars or workshops may run during the summer months (July and 

August).  Fall and Spring semester seminars/workshops are not scheduled on 

Thursday afternoons (reserved for such things as Council, Executive Committee, 

Curriculum Committee, and other meetings), or on Fridays (reserved for such 

things as special interest groups (Special Programs) and Great Decisions 

programs). 

 
Special Programs  
Special programs are special interest activities of 5CLIR at which regular 
attendance and active participation are encouraged but not required.  Special 
Programs are described in the Fall and Spring Preview catalogues. 
 
Great Decisions  
Great Decisions is a series of five lectures on topics of national and global 
significance. They are held on Friday mornings in the spring semester, mostly in 
April. No other 5CLIR events are scheduled for those mornings reserved for Great 
Decisions.  
 
Special Events  
A special event is a one-time event, such as a conference, a short lecture series, 
or a presentation that has been approved by the Special Programs Committee 
and Council. They may also include 5CLIR anniversary celebrations, lunches, and 
other activities open to all members of 5CLIR.   Scheduling such events should 

avoid conflicts with other 5CLIR events if possible and may be held on evenings, 
Saturdays, or Sunday afternoons (unless a Preview is scheduled, see below) at 
any time of the year.  That would leave the door open to allowing such a program 



to compete with other LIR events in order to accommodate the schedule of a very 

prominent speaker, for example. 
 

Previews  
Previews are the twice-annual events at which the seminars, special programs, 
and other events scheduled for the next semester are showcased. They are 
usually held on Sunday afternoons and are open to the public.  
 
Summer/Winter Programs  
These are one-time events organized by the Summer/Winter Programs 
Committee. They are scheduled outside of the regular 5CLIR semesters so are 
not bound by the above schedule.  
 
 
 

N.B. The Appendices that follow Appendix G in the OM will now have to be re-

lettered. 
  



The following is language on Auditor policy requested by the LIR Council. It can be placed at the 
end of Appendix E of the Operations Manual (“Guidelines for Participants in Seminars and 
Workshops”) 

Auditors 

An Auditor is a full member of LIR who has participated in seminars for at least four years, is 
unable to continue actively participating in seminars, but does want to audit them. There are a 
variety of circumstances which might result in an LIR member wishing to reduce his or her level 
of participation in a seminar. Examples include physical injury, illness or disability, or the need 
to provide care for a disabled spouse or other disabled family member. 

An Auditor is excused from making a presentation or leading a discussion. 

When changes occur in an individual’s health or other circumstance, an Auditor may switch to a 
regular status in subsequent semesters, and switch back again to Auditor status. However, 
within the same semester, one cannot be an Auditor for one seminar and a regular participant 
in another. 

There shall be a maximum of two Auditors in any seminar. Auditors will not be included in the 
maximum number of participants listed in the seminar listing in the catalog, but will be noted 
separately on the page for that seminar. 

The moderator of each seminar shall determine whether or not to accept Auditors in her or his 
seminar, how many Auditors to accept (up to the maximum), and the level of Auditors’ 
participation. These elements will be included in the catalog listing of the seminar. 

Although the level of participation for a specific seminar will be listed in the catalog, the 
moderator shall discuss with any Auditors assigned to his or seminar the specifics of their 
participation as soon as possible following the assignment. 

Auditor status must be requested. The logistics of how this is handled shall be determined by 
the Curriculum Committee, in consultation with the Office Manager. 

At registration, Auditors may select as many seminars in a single semester as permitted to 
regular participants, and shall use the same registration form as regular participants. 
 

 



 


